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1. INTRODUCTION/PROJECT DESCRIPTION 

This Preliminary Stakeholder Engagement Plan (SEP) is prepared by the State Committee of 
Veterinary and Livestock Development (SCVLD) of the Republic of Uzbekistan for the Second 
Livestock Sector Development Project in accordance with the World Bank Environmental and 
Social Standard on Stakeholder Engagement and Information Disclosure (ESS10). It defines a 
program for stakeholder engagement, including public information disclosure and consultation, 
throughout the entire project cycle, outlines the ways in which the project team will identify 
and communicate with stakeholders, and includes a mechanism by which people can raise 
concerns, provide feedback, or make complaints about the project and any activities related to 
it. 

The involvement of the local population particularly relevant stakeholders is essential to the 
success of the project to ensure smooth collaboration between project staff and local 
communities and to minimize and mitigate environmental and social risks related to the 
proposed project activities. The project stakeholder engagement is key to communicating 
timely information of project services and scope to all stakeholders and reaching out to 
disadvantaged and vulnerable groups. Also, in the context of infectious diseases (COVID 19), 
broad, culturally appropriate, and adapted awareness raising activities are particularly 
important to properly sensitize the communities to the risks related to infectious diseases. 

The proposed project recognizes the importance of environmental and social issues that are 
addressed within the framework of the Bank’s new approach towards Environmental and 
Social Safeguard Standards (ESSs). ESS10 of the World Bank Environmental and Social 
Framework (ESF) - corresponds to engagement with stakeholders. This plan provides a detailed 
overview of stakeholders’ identification, mapping, and engagement that are related to the 
Project, as well as Project arrangements for the identification, mapping, and engagement of 
relevant stakeholders in the process of project preparation and implementation. 

The project will be implemented nationwide in all regions of Uzbekistan, including Tashkent city. 
Project components and activities 

The proposed Project Development Objective (PDO) is to support the development of a more 
productive, market-oriented, sustainable and inclusive livestock subsector in Uzbekistan. The 
project consists of the following four components: 

 Component 1: Strengthen public livestock support services. 
1.1: Improve the enabling environment.  
1.2: Strengthen the SCVLD.  
1.3: Strengthen public livestock extension and advisory services.  
1.4: Strengthen public livestock research and development.  

 Component 2: Strengthen market and value addition infrastructure, and facilitate 
trade.  

2.1: Strengthen livestock market and value addition infrastructure.  
2.2: Strengthen border security and quarantine.  
2.3: Operationalize AIR&T system. 

 Component 3: Green and resilient livestock value chains.  
3.1: Extend credit line.  
3.2: Build capacity of PFIs.  

 Component 4: Project management and coordination.  
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1.1. Objectives of Stakeholder Engagement Plan 

ESS10 of World Bank’s ESF requires the government to prepare and implement a Stakeholder 
Engagement Plan (SEP). Stakeholder engagement is an inclusive process conducted 
throughout the project life cycle to ensure that consultation and communication, including 
grievance redress are maintain throughout the project life cycle. SEP is to define a program for 
stakeholder engagement, including public information disclosure and consultation, throughout 
the project life cycle. The SEP outlines the ways in which the implementing agencies, and 
contractors will communicate with stakeholders and includes a mechanism by which people 
can raise concerns and provide feedback about the project activities. The SEP is a useful tool 
for managing communications between the project and its stakeholders, including the 
beneficiaries. 

The detailed objectives of the SEP can be summarized as follows: 
 Outline the stakeholder engagement requirements of the Republic of Uzbekistan 

legislation and World Bank E&S Standards.  
 Provide guidance for stakeholder engagement, including the timing and methods of 

engagement with stakeholders throughout the life cycle of the project. 
 Identify key stakeholders that are affected, and/or able to influence the project.   
 Describe the measures that will be used to remove obstacles to participation, and how 

the views of differently affected groups will be captured.  
 Identify effective ways and methods to disseminate project information through 

different venues accessible to the different types of stakeholders. as per the needs of the 
Stakeholders.   

 Guide Implementing Agencies (IAs), contractors, and the supervision consultant in 
building mutually respectful, beneficial, and lasting relationships with stakeholders.  

 Establish project-level grievance redress mechanism(s). 
 Define roles and responsibilities for the implementation of the SEP.  

1.2. Methodology 

The involvement of stakeholders throughout the Project’s lifecycle is essential to its success. 
These same stakeholders will remain involved during project implementation and monitoring 
of results. Their engagement is key to contributing to the Project’s accountability and 
sustainability and the provision of a feedback loop to improve implementation and results. The 
SEP will also help increase buy-in of the project by its stakeholders, ensure a smooth 
collaboration between Project staff and targeted stakeholders, and address environmental and 
social risks related to Project activities. 

In accordance with best practice approaches, SCVLD and other implementing agencies will 
apply the following principles to their stakeholder engagement activities: 

 Openness: Public consultations throughout Project preparation and implementation 
Project lifecycle will be carried out in an open manner, free of external manipulation, 
interference, coercion, or intimidation. Venues will be easily reachable, and not require 
long commutes, entrance fees, or preliminary access authorization. 

 Cultural appropriateness: The activities, format, timing, and venue will respect local 
customs and norms. 

 Informed participation and feedback: Information will be provided and widely 
distributed in advance to all stakeholders in an appropriate format, and provide 
opportunities to stakeholders to provide feedback, and will analyse and address 
stakeholder comments and concerns. 

 Inclusivity: Consultations will engage all segments of the local society, including 
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disabled persons, the elderly, and other vulnerable groups. If necessary, the 
implementing agencies will provide logistical assistance to enable participants with 
limited physical abilities and those with insufficient financial or limited transportation 
means to attend public meetings organized by the Project. 

 Gender sensitivity: Consultations will be organized to ensure that both females and 
males have equal access to them. As necessary, the implementing agencies will 
organize separate meetings and focus group discussions for males and females, engage 
facilitators of the same gender as the participants, and provide additional support to 
facilitate access of facilitators. 

In addition, SCVLD will ensure that consultations are meaningful as required by the ESS10. 
More specifically, meaningful consultation is two-way process which relays on the following 
principle: 

 Begins early in the project planning process to gather initial views on the project 
proposal and inform project design.  

 Encourages stakeholder feedback, particularly as a way of informing project design and 
engagement by stakeholders in the identification and mitigation of environmental and 
social risks and impacts.  

 Continues on an ongoing basis, as risks and impacts arise.  
 Is based on the prior disclosure and dissemination of relevant, transparent, objective, 

meaningful, and easily accessible information in a timeframe that enables meaningful 
consultations with stakeholders in a culturally appropriate format, in relevant local 
language(s,) and is understandable to stakeholders.  

 Considers and responds to feedback.  
 Supports active and inclusive engagement with project-affected parties.  
 Is free of external manipulation, interference, coercion, discrimination, and 

intimidation; and. 
 Is documented and disclosed.  
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2. REGULATORY FRAMEWORK 

2.1. Relevant National Laws and Regulations 

The key national legislation for consultations and stakeholder engagement is the regulations 
relating to access to information, any legal requirements related to public consultations plus 
existing channels for grievances. 

Constitution 

The Constitution of the Republic of Uzbekistan (adopted on December 8, 1992) includes a 
chapter on the Economic and Social Rights of the citizens. According to it, everyone is entitled 
to: “Have the right, both individually and collectively, to submit applications and proposals, 
and to lodge complaints with competent state bodies, institutions or public representatives. 
Applications, proposals, and complaints shall be considered in the procedure and within the 
time-limit specified by law” (Chapter VIII, Article 35). 

Environment, Community Health, and Safety 

The national ESA procedure is regulated by the Law "on Environmental Expertise "(2000), 
updated on 14.09.2017, and Cabinet of Ministers Resolution № 541 of 07.09.2020: "On 
Approval of the Regulation on State Environmental Expertise". The Regulation includes 
information on the procedure for mandatory public discussions and hearings on draft 
environmental impact assessments for proposed activities belonging to Environmental Impact 
Categories I and II prior to the State Environmental Expertise.  

Public participation in the ESA process. The Constitution of the Republic of Uzbekistan (arts. 
50.55) lays the foundation for the participation of citizens and public associations in 
environmental management. Law of the Republic of Uzbekistan of 09.12.1992. (Updated on 
18.04.2018) "On nature protection" in Articles, 12-13 regulates the right of citizens to unite in 
public organizations for nature protection, to request and receive information about the state of 
the environment and measures taken for its protection, as well as the authority of NGOs 
established. Legislation in the field of ecology and environmental protection provides for 
public participation as a) an individual citizen or a group of citizens; b) through citizens' self-
governance bodies and c) through non-governmental non-profit organizations. 

Law of the Republic of Uzbekistan #ZRU-410 dated September 22, 2016, on the introduction 
of amendments and additions to the law of the Republic of Uzbekistan “On Labor 
Protection”. The purpose of this Law is to regulate relations in the field of labor protection. 
Labor protection legislation consists of this Law and other legislative acts. If an international 
treaty of the Republic of Uzbekistan establishes rules other than those provided by the 
legislation of the Republic of Uzbekistan on labor protection, then the rules of the international 
treaty are applied. This Law applies to: 

 employees who are in labor relations with enterprises, institutions, and 
organizations (hereinafter referred to as organizations), as well as with individual 
employers. 

 students of higher educational institutions, students of secondary specialized, 
vocational educational institutions, students of other educational institutions 
undergoing industrial practice. 

 military personnel recruited to work in organizations. 
 citizens doing alternative service. 
 persons serving a sentence under a court sentence during the period of their work 

in organizations determined by institutions for the execution of punishment, as well 
as persons who are subject to an administrative penalty in the form of administrative 
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arrest, persons involved in other types of work, including those organized in the 
interests of society and state. 

Law of the Republic of Uzbekistan #ZRU-445 dated September 11, 2017 “About appeals of 
individuals and legal entities”. The purpose of this Law is to regulate relations in the field of 
appeals of individuals and legal entities to state bodies and state institutions, as well as to their 
officials. This Law also applies to organizations with state participation and citizens' self-
government bodies.  
Law of the Republic of Uzbekistan on guarantees and freedom of information access as 
of April 24, 1997, #400-I governs the relations arising in the implementation process of the 
constitutional right of everyone freely and to unimpeded seek, receive, research, to transfer and 
distribute information. 

Law of the Republic of Uzbekistan on principles and warranties of freedom of 
information as of December 12, 2002, #439-II. The main objectives of this Law are to ensure 
compliance with the principles and guarantees of freedom of information, the exercise of the 
right of everyone to seek, receive, research, disseminate, use and store information, as well as 
ensure the protection of information and information security of the individual, society and the 
state freely and unimpededly. 

Law of the Republic of Uzbekistan on the appeals of individuals and legal entities as of 
December 03, 2014 #378 governs grievance redress procedure in Uzbekistan. This Law obliges 
state authorities to deal with appeals and provides a clear framework to handle the case. The 
appeals can be in the form of applications, proposals, and complaints and submitted in three 
ways: oral, written, and digital format. The application or complaint shall be considered within 
fifteen days from the date of receipt in the state authority, which is obliged to resolve the issue 
on the merits, as well as require additional study and (or) check, a request for additional 
documents - up to one month. No project-specific GM is warranted under the national 
legislation. However, it is allowed to apply to a) conciliation commission; b) Labor Inspection 
under the Ministry of Employment and Labor Relations; and c) court. 

Decree of the President of the Republic of Uzbekistan, dated March 28, 2019 # DP-4254 
“On organizing the activities of State Committee of Veterinary and Livestock Development of 
the Republic of Uzbekistan”. The main objectives of this decree are ensuring the effective 
organization of the State Committee of Veterinary and Livestock Development of the Republic 
of Uzbekistan.  

Resolution of the Cabinet of Ministers of the Republic of Uzbekistan dated 27.06.2019 
#532 "On approval of regulatory legal acts regulating the activities of the State Committee of 
Veterinary and Livestock Development of the Republic of Uzbekistan". The main objectives 
of this resolution define the status, main tasks, functions, rights, responsibilities, organization 
of activities, reporting procedure, as well as the functional duties and responsibilities of the 
SCVLD. 

2.2. World Bank Environmental and Social Standard on Stakeholder Engagement  

ESS10 recognizes the importance of open and transparent engagement between the Borrower 
and project stakeholders as an essential element of good international practice. Effective 
stakeholder engagement can improve the environmental and social sustainability of projects, 
enhance project acceptance, and make a significant contribution to successful project design 
and implementation. The objectives of ESS10 are: 

 To establish a systematic approach to stakeholder engagement that will help 
Borrowers identify stakeholders and build and maintain a constructive relationship 
with them, in particular project-affected parties; 
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 To assess the level of stakeholder interest and support for the project and to enable 
stakeholders’ views to be taken into account in project design and environmental and 
social performance; 

 To promote and provide means for effective and inclusive engagement with project-
affected parties throughout the project life cycle on issues that could potentially affect 
them; 

 To ensure that appropriate project information on environmental and social risks and 
impacts is disclosed to stakeholders in a timely, understandable, accessible and 
appropriate manner and format; 

 To provide project-affected parties with accessible and inclusive means to raise issues 
and grievances and allow Borrowers to respond to and manage such grievances. 

ESS10 requires that the project implementing agency engages with stakeholders throughout 
the project life cycle, commencing such engagement as early as possible in the project 
development process and in a timeframe that enables meaningful consultations with 
stakeholders on project design. The nature, scope and frequency of stakeholder engagement 
will be proportionate to the nature and scale of the project and its potential risks and impacts. 
The project will engage in meaningful consultations with all stakeholders. It will provide 
stakeholders with timely, relevant, understandable and accessible information, and consult with 
them in a culturally appropriate manner, free of manipulation, interference, coercion, 
discrimination and intimidation.  
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3. BRIEF SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT 
ACTIVITIES.  

3.1 Introduction 

The State Committee of Veterinary and Livestock Development (SCVLD) organized public 
consultations on the draft ESMF report prepared for the Second Livestock Sector Development 
Project. The Executive Summary of the draft ESMF was disclosed in the Uzbek language 
through the SCVLD web page Ветеринария ва чорвачиликни ривожлантириш давлат 
қўмитаси (vetgov.uz) (May 16, 2022). Also, direct invitations to consultation meeting were 
sent to key stakeholders (Table 10.1). The contact details of the SCVLD (Mr. Akmal 
Mahmudov and Mr. Oleg Lee, Kichik khalka yuli Street #21-a, Tashkent, Uzbekistan, 
murojaat@vetgov.uz) in the Tashkent and enire Republican  office were provided  to solicit 
stakeholder feedback and comments. A virtual public consultation meeting with key 
stakeholders was conducted on May 23, 2022 (10 AM, Tashkent time) via Zoom platform due 
to the COVID-19 pandemic and gathering all local stakeholder at once. A slide presentation on 
the ESMF in the Uzbek/Russian language was prepared and shared with participants during the 
meeting. A slide presentations of the PC attached in annex 1 below.  
Public consultation virtual meeting 
The meeting was opened with participation of PIU manager Mr. Oleg Lee and Mr. Sayfullo 
Gaybulloev Environmental Specialist of SCVLD based in Tashkent, who introduced the 
project components and activities eligible for financing. The Environment and Social 
consultants team of SCVLD presented the objectives of the ESMF, the principles, guidelines, 
and procedures to assess the environmental and social risks and impacts for each type of the 
anticipated project investment, the framework for generic mitigation measures to be undertaken 
in all stages of the project, and information on the agencies responsible for addressing project 
risks and impacts. The consultation was then opened up for comments or questions from 
participants. The detailed Q&A are described below in table 3.1. 
 
Table 3.1 Detailed Q&A 
# Questions/Comments Answers 
1 Question raised by Mr. Khabibullo 

Khamdamov from SCVLD. Comment: 
Thank you very much for the 
presentation, it would be really nice in 
further to have in fully in Uzbek 
language as some participants from 
regioanal departments have some 
difficulties in Russian language.  

Sure, the next phases will be in Uzbek, 
moreover the main 
documents/instruments ESMF, SEP, 
RPF and LMP were translated in Uzbek 
language and sent for review.  

2 Question raised by Mr. Khabibullo 
Khamdamov from SCVLD. Land 
acquisition, land allocation related 
reforms are changed are developed in 
our country as land allocations are 
based on tender bases. In my opinion in 

Thank you for the question. According 
to our analysis and project components 
we have following potential impacts:  
1.3 Strengthen public livestock extension 
and advisory services;  
1.4 Strengthen public livestock research 
and development;  



 

11 | P a g e   

the framework of the project I do not 
see any resettlement impacts?   

2.2 Strengthen border security and 
quarantine;  
3.1 Extend credit line. 

In the following activities: 

 Establishment of demonstration plots, 
including infrastructure (civil works for 
the construction, rehabilitation/renovation 
and refurbishment of demonstration farms, 
and goods such as agricultural inputs used 
for demonstration purposes, extension 
materials, office furniture. 

 Infrastructure capacity building, including 
construction (of new), 
rehabilitation/renovation (of existing), and 
refurbishment (both existing and new) 
office and laboratory buildings, green 
houses and lath houses; and procurement 
of goods i.e., office furniture; laboratory 
equipment and consumables, green house 
and lath house facilities, field equipment 
and farm machineries, vehicles. 

 Construction and/or rehabilitation of 
various types of buildings for quarantine 
stations. 

 Integrating renewable energies production 
along the livestock value chain, for 
instance, biodigesters and solar panels to 
power processing plants or temperature 
control in animal houses. 

3 Comment by Mr. Khabibullo 
Khamdamov from SCVLD. 
On the environmental side view in my 
opinion the impact is very low, as in the 
framework of project farms will get loan 
and brought the one cattle abroad instead 
five local cattle and it seems that 
environmental impact will be decreased 
five times.    

We made analysis not only one 
component case but also in all project 
components, that’s why we expect some 
environmental impacts during the 
construction of new buildings etc. 
Moreover PIU will have enccironmental 
specialist who will will monitor and 
control.  

4 Question from Mr. Oybek Rahimov 
Navoiy regional SCVLD.  3.1 Extend 
credit line component related, during the 
credit approval how long period land 
ownership we need to check during the 
loan giving? Did you have such kind of 
experience in checking land ownership? 

  

According to  our experience you need 
to check the last two years land 
ownership. Concerning to experience, 
yes we had such kind of experience in 
WB Agricultural Moderinization 
Project. In ESMF has spatial forms for 
social screeening.    
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4. STAKEHOLDER IDENTIFICATION AND ANALYSIS 

4.1. Introduction 

ESS10 recognizes two broad categories of stakeholders: “Project-affected parties” and “Other 
interested parties”. The latter includes “those likely to be affected by the project because of 
actual impacts or potential risks to their physical environment, health, security, cultural 
practices, wellbeing, or livelihoods. These stakeholders may include individuals or groups, 
including local communities”. They are the individuals or households most likely to observe 
changes from the environmental and social impacts of the project. Project affected parties are 
described below. 

  Project-affected parties (PAPs) – persons, groups, and other entities within the 
project area of influence that is directly or indirectly, positively, or adversely 
affected (actually or potentially) by the project and/or have been identified as most 
susceptible to change associated with the project, and who need to be closely 
engaged in identifying impacts and their significance, as well as in decision-making 
on mitigation and management measures.  

  Vulnerable Groups – persons who may be disproportionately impacted or further 
disadvantaged by the project(s) as compared with any other groups due to their 
vulnerable status, and that may require special engagement efforts to ensure their 
equal representation in the consultation and decision-making process associated 
with the project(s). 

  Other interested parties (OIPs) – individuals/groups/entities who consider or 
perceive their interests as being affected by the project and/or who have the 
potential to influence the project outcomes and the process of its implementation in 
some way. 

4.2. Stakeholder identification: project-affected parties 

One of the primary goals of the SEP is to identify stakeholders on which the project 
interventions can have positive and negative impacts on people’s lives and the sustainability of 
livelihoods. Thus, a list of key stakeholder groups has been identified by the SCVLD in the 
following levels as: 
High:  

 State Committee of Veterinary and Livestock Development (SCVLD), including 
PIU. 

 Ministry of Investments and Foreign Trade of the Republic of Uzbekistan (MIFT). 
 Ministry of Finance of the Republic of Uzbekistan (MOF). 
 State Customs Committee of the Republic of Uzbekistan (CC). 
 Uzbekchorvanasl Agency under the State Committee of Veterinary and Livestock 

Development (SCVLD). 
 State Center for Animal Diseases and Food Safety (SCADFS). 
 Border Inspection Posts and Transport Stations. 
 State Research Center on Quality Control of Veterinary Medicine Products and 

Feed Additives. 
 Samarkand Institute of Veterinary Medicine (SIVM). 
 Research Institute of Livestock Sector and Poultry Farming. 
 Research and Production Center of Livestock and Food Supply. 
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Medium: 

 Committee for the development of silk and wool industry of the republic of Uzbekistan. 
 Karakul Sheep Breeding and Deserts Ecology. 
 Commercial Banks and Financial Intuitions. 
 Farmers, dehkans and agrobusiness enterprises.  
 Rural youth and women. 

 
4.3. Stakeholder identification: other interested parties 

“Other interested parties” (OIPs) refers to individuals, groups, or organizations with an interest 
in the project, which maybe because of the project location, its characteristics, its impacts, or 
matters related to the public interest. These parties may include numerous government 
ministries and SCVLD operates with many different government bodies and the given project 
will affect them directly or indirectly.  

The project’s OIPs include: 
 Civil society groups, research centers/ institutes, and NGOs interested in monitoring 

the financial performance of the UZ. 
 Local Government Units including ministries and committees. 
 State owned enterprises. 
 Local and foreign investors interested in investing in Uzbekistan.  
 Private firms, entrepreneurs, youth, and women groups who would benefit from 

competitive economic opportunities. 
 Mass media and associated interest groups, including local and national printed and 

broadcast media, digital/web-based entities, and their associations. 
 International development partners engaged in the socio-economic development 

sector. 

4.4. Disadvantaged/Vulnerable Individuals or Groups  

Disadvantaged/ vulnerable individuals or groups are potentially disproportionately affected 
and less able to benefit from opportunities offered by the project due to specific difficulties to 
access and/or understand information about the project and its environmental and social 
impacts and mitigation strategies.  The vulnerability may stem from a person’s origin, gender, 
age, health condition, economic deficiency, and financial insecurity. These groups may not be 
aware of the stakeholder engagement activities and the Grievance Mechanism (GM) process.   

The SCVLD website https://www.vetgov.uz/uz/ will be used to disclose project documents 
including the SEP, project updates and information, and project GM in Russian/Uzbek 
language. Where the use of internet options are not available, conventional methods will be 
used for informing vulnerable groups and engaging them. For the current phase, the 
involvement of vulnerable groups is limited to women participants from the relevant ministries 
or entities. Further consultations to identify vulnerable groups will be conducted during project 
implementation.   

The following mechanisms will be used to disclose information to vulnerable groups:  
1. Utilize social media and conventional media outlets for any announcement 

concerning the project. This includes the official Facebook pages of the ministries 
and official newspapers.  

2. Publish all information about the project including the GM process in the 
Russian/Uzbek language. 
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3. If public gatherings including workshops or meetings are to be held, the meetings 
should take place in suitable locations that women can easily access which also 
have suitable access for handicapped or people with disabilities (if any). These 
meetings are often more convenient to be held at public venues or in women civil 
society organizations (if any). 

4.5. Stakeholder Segmentation/ Prioritization 

The identified project stakeholders were segregated by their areas of influence. The 
stakeholders of high and substantial significance are described in the table 4.1 below. 

Table 4.1. Stakeholder segmentation 
Stakeholder Level Description Area of influence Interest Influence 

level 
State 
Committee of 
Veterinary 
and 
Livestock 
Development 
(SCVLD) 

National Overall Project 
Oversight, 
Coordination and 
M&E 

Provide oversight and control of 
the disbursement of project funds 
to the project implementing unit 
(PIU) and subprojects. Monitor 
and evaluate the compliance of 
financial reporting of project 
funds by the PIU. 
SCVLD will directly benefit from 
Components 1 and 2 which will 
help SCVLD effectively carry out 
its oversight function over SOCB 
transformation and privatization 
in line with the Banking Sector 
Reform Strategy, as well as 
development and implementation 
of DRF strategy.  

High High 

SCVLD PIU National Overall 
implementation of 
the project 

Fiduciary (Procurement 
process/ Financial Management) 
and E&S safeguards. 

High High 

Ministry of 
Investments 
and Foreign 
Trade of the 
Republic of 
Uzbekistan 
(MIFT) 

National Overall Project 
Oversight, 
Coordination 
 
 
 
 
 
MIFT will benefit 
from component 2 
entire 

Provide oversight and control of 
the disbursement of project funds 
to the project implementing unit 
(PIU) and subprojects. Monitor 
and evaluate the compliance of 
financial reporting of project 
funds by the PIU. 
 
MIFT will benefit from 
component 2 (Strengthen market 
and value addition infrastructure, 
and facilitate trade) because of 
develop market and value addition 
infrastructure and thereby 
improve market access, enhance 
value addition, and import control.  

High High 

Ministry of 
Finance of 
the Republic 

National  Overall Project 
Oversight, 
Coordination 

Provide oversight and control of 
the disbursement of project funds 
to the project implementing unit 

High High 
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of 
Uzbekistan 
(MOF) 

 
MOF will benefit 
from component 2 
entire 

(PIU) and subprojects. Monitor 
and evaluate the compliance of 
financial reporting of project 
funds by the PIU. 

MOF will benefit from component 
2 (Strengthen market and value 
addition infrastructure, and 
facilitate trade) because of 
develop market and value addition 
infrastructure and thereby 
improve market access, enhance 
value addition, and import control.  

State 
Customs 
Committee of 
the Republic 
of 
Uzbekistan 
(CC) 

National CC will directly 
benefit from 
component 1.2 and 
2.2  

CC will benefit from component 
1.2 (Strengthen the SCVLD) and 
2.2  (Strengthen border security 
and quarantine) because of 
creation of new quarantine 
stations  as they have capacity 
limitations and lack the necessary 
infrastructure, including vehicles 
and equipment required for 
sample collection and related 
inspection at customs terminals 
that would enable them to monitor 
the health status of animals and 
animal products imported from 
abroad. 

Medium Medium 

 
 
Uzbekchorva
nasl Agency 
 
 
 
 

National  Component 1.3  
direct beneficiary  

Uzbekchorvanasl Agency will be 
direct beneficiaries from 
component 1.3 (Strengthen public 
livestock extension and advisory 
services) by improving livestock 
extension and advisory service 
provision. As currently Agency 
lacks the requisite capacity and 
resources to plan, implement, 
monitor, and evaluate extension 
and advisory service programs 
hence the need to build its 
infrastructure, human and system 
capacity. 

High  High  

State Center 
for Animal 
Diseases and 
Food Safety 
(SCADFS)  

National  Component 1.2 
direct beneficiary  

SCADFS will be direct 
beneficiaries from component 1.2 
(Strengthen the SCVLD) by 
improving management and 
service delivery capacity of 
livestock development, animal 
health and veterinary services, and 

High  High  
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some aspect of veterinary public 
health. 

Border 
Inspection 
Posts and 
Transport 
Stations 

National Component 1.2 and 
2.2 direct 
beneficiary  

Border Inspection Posts and 
Transport Stations will benefit 
from component 1.2 (Strengthen 
the SCVLD) and 2.2  (Strengthen 
border security and quarantine) 
because of creation of new 
quarantine stations  as they have 
capacity limitations and lack the 
necessary infrastructure, 
including vehicles and equipment 
required for sample collection and 
related inspection at customs 
terminals that would enable them 
to monitor the health status of 
animals and animal products 
imported from abroad. 

High  High 

State 
Research 
Center on 
Quality 
Control of 
Veterinary 
Medicine 
Products and 
Feed 
Additives 

National Component 1.2 
direct beneficiary 

Research Center will be direct 
beneficiaries from component 1.2 
(Strengthen the SCVLD) by 
improving management and 
service delivery capacity of 
livestock development, animal 
health and veterinary services, and 
some aspect of veterinary public 
health. 

High  High 

Samarkand 
Institute of 
Veterinary 
Medicine 
(SIVM) 

National Component 1.4 
direct beneficiary  

SIVM will be direct beneficiaries 
from component 1.4 (Strengthen 
the SCVLD) by improving  
the capacity (a) infrastructure 
capacity building, including 
construction (of new), 
rehabilitation/renovation (of 
existing), and refurbishment (both 
existing and new) office and 
laboratory buildings, green houses 
and lath houses; and procurement 
of goods i.e., office furniture; 
laboratory equipment and 
consumables, , green house and 
lath house facilities, field 
equipment and farm machineries, 
vehicles, and; (b) human capacity 
building, including training (short 
and long term) of staff, exchange 
visits, study tours, and technical 
assistance.  

High  Moderate 



 

17 | P a g e   

Research 
Institute of 
Livestock 
Sector and 
Poultry 
Farming 

National Component 1.4 
direct beneficiary  

Research institute will be direct 
beneficiaries from component 1.4 
(Strengthen the SCVLD) by 
improving  
the capacity (a) infrastructure 
capacity building, including 
construction (of new), 
rehabilitation/renovation (of 
existing), and refurbishment (both 
existing and new) office and 
laboratory buildings, green houses 
and lath houses; and procurement 
of goods i.e., office furniture; 
laboratory equipment and 
consumables, , green house and 
lath house facilities, field 
equipment and farm machineries, 
vehicles, and; (b) human capacity 
building, including training (short 
and long term) of staff, exchange 
visits, study tours, and technical 
assistance.  

High  Moderate  

Research and 
Production 
Center of 
Livestock 
and Food 
Supply 

National Component 1.4 
direct beneficiary  

SIVM will be direct beneficiaries 
from component 1.4 (Strengthen 
the SCVLD) by improving  
the capacity (a) infrastructure 
capacity building, including 
construction (of new), 
rehabilitation/renovation (of 
existing), and refurbishment (both 
existing and new) office and 
laboratory buildings, green houses 
and lath houses; and procurement 
of goods i.e., office furniture; 
laboratory equipment and 
consumables, , green house and 
lath house facilities, field 
equipment and farm machineries, 
vehicles, and; (b) human capacity 
building, including training (short 
and long term) of staff, exchange 
visits, study tours, and technical 
assistance. 

High  Moderate 

Committee 
for the 
development 
of silk and 
wool industry 
of the 

National Component 1.4 
direct beneficiary  

Committee will be indirect 
beneficiaries from component 1.2, 
1.4 and 2.2. 
 

High  Moderate 
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republic of 
Uzbekistan 
Karakul 
Sheep 
Breeding and 
Deserts 
Ecology 
research 
institute  

National  Component 1.4 
direct beneficiary  

Research Institute will be direct 
beneficiaries from component 1.4 
(Strengthen the SCVLD) by 
improving  
the capacity (a) infrastructure 
capacity building, including 
construction (of new), 
rehabilitation/renovation (of 
existing), and refurbishment (both 
existing and new) office and 
laboratory buildings, green houses 
and lath houses; and procurement 
of goods i.e., office furniture; 
laboratory equipment and 
consumables, , green house and 
lath house facilities, field 
equipment and farm machineries, 
vehicles, and; (b) human capacity 
building, including training (short 
and long term) of staff, exchange 
visits, study tours, and technical 
assistance. 

High  Moderate 

Commercial 
Banks and 
Financial 
Intuitions  

Local will benefit from 
component 2 entire 

Will get direct benefit from 
component 3.1 (Extend credit 
line) and 3.2 (Build capacity of 
PFIs) improving capacity of PFIs, 
including through trainings, study 
tours and exchange visits to staff 
and managers of PFIs so that they 
are able to introduce innovative 
financing instruments such as 
digital financial services and value 
chain financing modalities for 
livestock farmers and agribusiness 
enterprises. 

Moderat
e 

Moderate 

Farmers,  
dehkans and 
agrobusiness 
enterprises  

Local  Will benefit from 
component 3 entire 

Will get direct benefit from 
component 3.1 (Extend credit 
line) by getting loans for 
improving the climate resilient of 
their farms and in greening 
livestock production. The credit 
line would have two windows. 
Window 1 will support loans in 
the amount of up to US$1 million 
in order to meet the needs of 
commercial farmers, 
agribusinesses, productive 
alliances, and other value chain 

High  Moderate 



 

19 | P a g e   

actors who are generally operating 
within this scale. Window 2 would 
be for loans up to US$50,000 
targeting dekhans (very small 
farmers  with up to five dairy cows 
or equivalent in other animals), 
using more streamlined 
procedures. The initial credit line 
allocation is US$100 million 
under Window 1 and US$50 
million under Window 2.    

Rural Youth 
and Women  

Local  Will benefit from 
component 3 entire 

Will have a privileges to support 
access to finance for productive 
alliances established under the 
project (particularly those 
comprising or led by women and/ 
or youth), as well as smallholder 
livestock farmers.   

High  Moderate 
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5. STAKEHOLDER ENGAGEMENT PROGRAM 

5.1. Purpose of Stakeholder Engagement Program 

SCVLD will apply the following approach to engage stakeholders: 

 Identify and liaise with the relevant local actors including authorities and inform them 
about the project and its specific implemented components, thereby gaining 
acceptance and support to ensure an enabling environment for project implementation 
within the selected target sites. 

 Strengthen links with the local actors by initiating and sustaining dialogue to receive 
their support in gaining project acceptance and facilitation of access, communicating 
project goals and rules within their communities or relevant audiences including the 
targeted beneficiaries and any other stakeholders. 

 Inform the relevant actors, including but not limited to beneficiaries and communities, 
about the Project 

 Identify vulnerable groups of beneficiaries with socio-cultural barriers that prevent 
them from benefiting from the Project, and support them with differentiated measures, 
such as outreach home visits. 

5.2. SEP Scope and Structure  

This document constitutes the Stakeholder Engagement Plan (SEP) to be implemented 
throughout the life of the proposed SLSDP. The SEP identifies project stakeholders and 
describes how these stakeholders will be engaged through meaningful consultations throughout 
the project lifecycle. Also, the contractors and consultants employed during the implementation 
of a project are important stakeholders in a project. As they are not identified during the 
preparation of a project-specific SEP, they are not consulted. It is important to consider SEP a 
living document and include the contractors and other workers in stakeholders’ engagement 
process once they are identified. This SEP might also be further revised during the project 
implementation if deemed necessary, any changes should be officially communicated between 
the client (SCVLD) and the World Bank, and the revised version of the SEP should be publicly 
disclosed.  

The process of stakeholder engagement will follow the following steps as set out in this SEP:  
(i) stakeholder identification and analysis;  
(ii) planning the strategy, timing, and how the engagement with stakeholders will take 

place.   
(iii) Timely disclosure and dissemination of project-related information.   
(iv) consultation with stakeholders through different available platforms.   
(v) addressing and responding to grievances. 

5.3. Current Stage of the Project 

The SLSDP project is currently in the planning phase and is in the process of finalizing all 
required environmental and social management plans and documents as required by the World 
Bank’s Environmental and Social Framework (ESF). State Committee of Veterinary and 
Livestock Development (SCVLD) with the technical support from the World Bank, will 
prepare a detailed a draft of environmental and social management documents such as the 
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Environmental and Social Management Framework (ESMF), which has set out the principles, 
rules, guidelines, and procedures to assess environmental and social risks and impacts, and 
mitigation measures. Along with a comprehensive ESMF, a Stakeholder Engagement Plan 
(SEP), Labor Management Procedure (LMP), Environmental and Social Commitment Plan 
(ESCP), Resettlement Policy Framework (RPF)  have also been prepared. Consistent with the 
objective of engaging stakeholders throughout the life cycle of the project, stakeholder 
engagement activities at this stage will focus on:  

 Disclosing project information including alternatives;  

 Informing stakeholders about the status of the Project.  

 Seeking stakeholder inputs on various environmental issues, management measures, 
and benefit enhancers; and  

 Obtaining stakeholder insights that would help the evaluation of Project alternatives.  

5.4. Planned activities on stakeholder engagement 

Following the identification and analysis of the project stakeholders, the project will design 
and implement a comprehensive plan for stakeholder engagement, as outlined in table 5.1. The 
table presented below describes the three stages of engagement and the relevant activities and 
targeted stakeholders. This table should be read together with suggested considerations for 
adapting engagement activities to the COVID-19 context.  

5.5. COVID-19 implications and considerations for stakeholder engagements 

The Project activities are performed all over the country therefore the Project team shall have 
the SEP preparation program. Work on engagement with the Project stakeholders shall be 
performed horizontally and vertically. The horizontal direction suggests stakeholder 
engagement at the national level. It is assumed that activity at a horizontal level will be aimed 
at raising awareness and coordinating efforts in the financial sector of the country. While the 
vertical direction provides for the application of a cascade approach which would enable the 
establishment of relations between the Project and the project-affected parties. Furthermore, 
the cascade approach will be applied to build capacity at each level of engagement under the 
Project. Stakeholder engagement activities shall ensure the provision of specific groups of 
stakeholders with the relevant information and opportunities for expressing their opinions on 
topics that are important to them. 

Table 5.1 below describes the proposed stakeholder engagement program throughout the 
project cycle including the pre-implementation and implementation phase and post-
implementation phase. The SCVLD is in the process of recruiting a Social Officer (SO) who 
will oversee the implementation the SEP, coordinate with the project’s beneficiaries, and 
manage the GM database. The project aims to ensure that the project’s various stakeholders 
have full access to the project’s information and can voice their concerns about topics that 
matter to them at any time.  
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Table 5.1: Stakeholder Engagement Program 
 

Project Stage 
Target 
Stakeholders 

Topic (s) of 
Engagement 

Method(s) 
used 

Location/ 
frequency 

Responsibil
ity 

Preparation; 
Detailed 
Design and 
Pre-
Implementati
on phase 
 

Project Affected 
Parties (PAPs) 
 
 

Project information 
disclosure i.e., Project 
scope and rationale 
 
Project E&S principles. 
 
Receive feedback on 
the project’s potential 
impact, expectations, 
and concerns 
Receive Feedback on 
specific needs (capacity 
needs, future staff, 
trainings) 
Grievance Mechanism 
(GM) provision 
SEP disclosure. 
Introduction of project 
activities, information 
about time, date, venue 
of trainings 

Formal 
meetings 
 
(Formal 
and/ or 
bilateral) 
 
Official 
letters 
(correspond
ence) 
 
Email 
 
 
 
 

Via Zoom, In-
person, (as needed) 
 
SCVLD website 
 
 
 

SCVLD PIU 
 
Consultant 
on Social 
Safeguards 
 
 

Implementati
on Phase 

Project Affected 
Parties (PAPs) 
 

Project Status 
 
Update on project-
specific activities (time, 
date, venue) 
 
Information on specific 
capacity building 
trainings, 
 
Disclose project GM 
 
E&S aspects 
 
Reports; including a 
number of grievances 
received within the 
reporting period 
(monthly, quarterly, or 
annually) and the 
number of those 
resolved 
 
Satisfaction with 
project activities 

Formal 
meetings 
 
(Formal 
and/ or 
bilateral) 
 
Official 
letters 
(correspond
ence) 
 
Emails 
 
Satisfaction 
surveys 

Monthly meetings 
with all 
Stakeholders (in 
person or via Zoom) 
 
SCVLD website 
 
Reports to be 
submitted on 
monthly basis or 
periodically (as 
agreed) throughout 
the implementation 
phase 
 
Disclosure of 
project information 
to public to take 
place according to 
SCVLD citizen 
budget calendar 
 
Feedback and 
satisfaction with 
project activities 

SCVLD PIU 
Project SO 
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including capacity 
building trainings to 
take place at the end 
of each activity/ 
Feedback to be used 
for future activities 

Other Interested 
Parties (OIPs) 
 
 

Announcement of 
employment 
opportunities 
(consultants, trainers) 
 
GM mechanism 

Public 
announceme
nts in 
accordance 
with official 
recruitment 
and/ or 
procurement
s guidelines 

Official 
newspapers, 
SCVLD website 
and social media 
platforms 
(Facebook) 
 
Stakeholders’ 
websites 
Recruitment 
websites 

SCVLD PIU 
Project SO 

Post 
Implementati
on Phase 

Project 
Affected Parties 
(PAPs) 
 
Other Ministries 
are indirectly 
affected by the 
project. 

Project’s outcomes, 
overall progress, and 
major achievements 
 
Satisfaction with SEP 
activities and 
Grievance mechanism 
process. 
 
Satisfaction with 
project activities 

Formal 
meetings 
 
Reports 
(including 
the Number 
of public 
grievances 
received 
within the 
reporting 
period and 
number of 
those 
resolved 
within the 
prescribed 
timeline 
 

In-person or via 
Zoom (bilateral or 
group) 
 
Six months after 
project stability 
 

SCVLD PIU 
Project SO 

Other Interested 
Parties (OIPs) 
 

Project activities, 
outcomes, GRM 
process including a 
number of received 
grievances and number 
of resolved ones, 
 

Formal 
meetings 
 
Mass/Social 
Media 
Communica
tion 
 

Press releases 
Disclosure of 
project information 
in accordance with 
SCVLD citizen 
budget calendar and 
World Bank 
requirements 

SCVLD PIU 
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6. RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING 
STAKEHOLDER ENGAGEMENT ACTIVITIES 

6.1. Implementation Arrangements 

The PIU under the SCVLD will shoulder the overall responsibility for engaging with the 
stakeholders and will provide all the required resources for the successful implementation of 
the SEP and other ESF related documents. a dedicated social and environmental officer will be 
recruited prior to commencement of the project activities, who will ensure and oversee the 
implementation of the project recruited from the market will steer the SEP in the PIU. To 
implement the various activities envisaged in the SEP, the PIU will need to closely coordinate 
with SCVLD’s internal departments/units such as Department for appeals. The PIU will be 
headed by a Project Coordinator who will be responsible for day-to-day strategic oversight of 
project implementation, monitoring progress, and ensuring overall project alignment with 
stated objectives and results, including effective and efficient disbursement of project funds as 
per Project legal agreement. The Project Coordinator will act as the focal point for 
communication with the World Bank team on project-related issues and will report to the 
SCVLD. 

6.2.   Roles and Responsibilities  

The PIU under SCVLD will be responsible for carrying out stakeholder engagement activities, 
while working closely together with other entities, such as local government units, media 
outlets, individual farmers, etc. The stakeholder engagement activities will be documented 
through biannual progress reports, to be shared with the World Bank. The nature of the project 
requires partnership and coordination mechanisms between national and local stakeholders. 

Table 6.1. Responsibilities of key actors/stakeholders in SEP Implementation 
Actor Stakeholder Responsibilities 

PIU with 
support of 
SCVLD 

• Planning and implementation of the SEP and other relevant plans. 
• Leading stakeholder engagement and public consultation activities. 
• Management and resolution of grievances. 
• Coordination/supervision of contractors (if any) on Environmental and 

Social Commitment Plan (ESCP) and SEP activities. 
• Monitoring of and reporting on social performance to the Government and 

the World Bank. 
SCVLD 
territorial 
departments 

• Inform PIU of any issues related to their engagement with stakeholders. 
• Inform about complaints to the PIU Grievance Mechanism Focal Point. 
• Transmit and resolve complaints caused by the project interventions in 

close collaboration with and as directed by PIU and by participating in the 
local Grievance Resolution Committee. 

• Informational support to the implementation of various plans (e.g.  SEP, 
Labor Management Plan, etc.). 

Project-
affected 
parties  
 

• Invited to engage and ask questions about the Project at public 
consultations meetings and through discussions where it is of interest or 
of relevance to them. 

• Lodge their grievances using the Grievance Mechanism defined in the 
SEP.  

• Help the Project to define mitigation measures; 
Other 
project 
stakeholders  

• Engage with PIU regarding project design. 
• Raise concerns to help the project to be inclusive. 
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6.3.  Estimated Budget 

SCVLD will be responsible for carrying out stakeholder engagement activities for the project. 
The stakeholder engagement activities will be documented as part of the project progress 
reporting requirements, and as indicated in the Environmental and Social Commitment Plan 
(ESCP). A tentative budget for implementing the stakeholder engagement plan is reflected in 
Table 6.2. The stakeholder engagement activities featured above cover a variety of social 
issues, which may be part of other project documents, so it is possible that they have also been 
budgeted in other plans. However, the table below summarizes all the stakeholder engagement 
activities in one place for better coordination and monitoring (except HR costs for Social 
Development Specialist who is part of PIU budget). SCVLD will review this plan every six 
months to determine if any changes to stakeholder classification or engagement are required. 
If so, the plan will be updated, and a new revision distributed. The budget will be revised 
accordingly. 

Table 6.2. Stakeholder Engagement Plan – Estimated Budget (5 years) 
 
Stakeholder Engagement 
Activities 

Unit Cost, 
(USD) 

Q-ty Total cost (USD) 

Community Development 
Specialist (4.8 years x 700 USD/m) 
Note: HR costs for Social Development 
Specialist are part of larger PIU HR budget 

700 58 months 40,600 

Travel expenses of E&S staff (cost 
per year) for stakeholder 
engagement 

3,000 Per year 15,000 

Communication materials (leaflets, 
posters, PR kits including design) 

  
7,900 

Project press conferences  1500 3 times 4,500 
Hotlines for GM / GM boxes (PIU 
and in each viloyat and district 
offices) 

  
3,000 

Subtotal   71,000 
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7. GRIEVANCE MECHANISM 

7.1. Description of Grievance Mechanism 

The main objective of a Grievance Mechanism (GM) is to assist to resolve complaints and 
grievances in a timely, effective, and efficient manner that satisfies all parties involved. 
Specifically, it provides a transparent and credible process for fair, effective, and lasting 
outcomes. It also builds trust and cooperation as an integral component of broader community 
consultation that facilitates corrective actions. Specifically, the GM: 
 Provides affected people with avenues for making a complaint or resolving any dispute 

that may arise during the implementation of projects; 
 Ensures that appropriate and mutually acceptable redress actions are identified and 

implemented to the satisfaction of complainants; and 
 Avoids the need to resort to judicial proceedings. 

The PIU will operationalize a project-specific GM to address all citizen complaints and 
requests related to the project. Day-to-day implementation of the GM and reporting to the 
World Bank will be the responsibility of the PIU. The new Social Specialist will be the key 
nodal officer for GM in the PIU. The system and requirements (including staffing) for the 
grievance redress chain of action – from registration, sorting, and processing, and 
acknowledgment and follow‐up, to verification and action, and finally feedback – are 
incorporated in the GM.  The more sensitive grievances such as Gender-Based Violence (GBV) 
including Sexual Exploitation and Abuse / Sexual Harassment (SEA/SH) are described in 
section 7.4 separately. To ensure management oversight of grievance handling, the PIU M&E 
will be responsible for monitoring the overall process, including verification that agreed 
resolutions are implemented.  

7.2. Grievance resolution process 

Information about the GM will be publicized as part of the Public/community communication 
(e.g., through websites, social media). Brochures and posters will be displayed in public places 
offices, project offices, SCVLD outlets and notice boards, etc. Information about the GM will 
also be posted online on the SCVLD website. The overall process for the GM will be comprised 
of six steps, as described in figure 7.1 below. 

Figure 7.1: Grievance resolution process 
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Step 1: Uptake. Project stakeholders will be able to provide feedback and report complaints 
through several channels: contacting PIU by mail, telephone, email, social media, SMS, and 
Telegram messages. 

Step 2: Sorting and processing. Complaints and feedback will be compiled by the Social 
Specialists at PIU and recorded in a register. These are assigned to the respective 
individuals/agencies to address. They are expected to discuss/ deliberate with the complainant 
and arrive at a resolution, within 15 days of receipt. 

Step 3: Acknowledgement and follow-up. Within seven (7) days of the date a complaint is 
submitted, the responsible person/ agency will communicate with the complainant and provide 
information on the likely course of action and the anticipated timeframe for resolution of the 
complaint. If complaints are not resolved within 15 days, the responsible person will provide 
an update about the status of the complaint/question to the complainant and again provide an 
estimate of how long it will take to resolve the issue. 

Step 4: Verification, investigation, and action. This step involves gathering information about 
the grievance to determine the facts surrounding the issue and verifying the complaint’s validity 
and then developing a proposed resolution, which could include changes of decisions 
concerning eligibility for mitigation, assistance, changes in the program itself, other actions, or 
no actions. Depending on the nature of the complaint, the process can include site visits, 
document reviews, a meeting with the complainant (if known and willing to engage), and 
meetings with others (both those associated with the project and outside) who may have 
knowledge or can otherwise help resolve the issue. It is expected that many or most grievances 
would be resolved at this stage. All activities taken during this and the other steps will be fully 
documented, and any resolution logged in the register.  

Step 5: Monitoring and evaluation. Monitoring refers to the process of tracking grievances 
and assessing the progress that has been toward resolution. The PIU will be responsible for 
consolidating, monitoring, and reporting on complaints, inquiries, and other feedback that have 
been received, resolved, or pending. This will be accomplished by maintaining the grievance 
register and records of all steps taken to resolve grievances or otherwise respond to feedback 
and questions. 

Step 6: Providing Feedback. This step involves informing those to submit complaints, 
feedback, and questions about how issues were resolved or providing answers to questions. 
Whenever possible, complainants should be informed of the proposed resolution in person 
(communicating by telephone or other means).  

If the complainant is not satisfied with the resolution, she/he will be informed of further 
options, which would include pursuing remedies through the World Bank, as described below, 
or through avenues afforded by the Republic of Uzbekistan legal system. On a monthly basis, 
the PIU will report to SCVLD on grievances resolved since the previous report and on 
grievances that remain unresolved, with an explanation as to steps to be taken to resolve 
grievances that have not been resolved within 30 days. Data on grievances and/or original 
grievance logs will be made available to World Bank missions on request, and summaries of 
grievances and resolutions will be included in periodic reports to the World Bank. Grievance 
Logs will include at least the following information:  

 Individual reference number; 
 Name of the person submitting the complaint, question, or other feedback, 

address and/or contact information (unless the complaint has been submitted 
anonymously); 
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 Details of the complaint, feedback, or question/her location and details of 
his/her complaint; 

 Date of the complaint; 
 Name of the person assigned to deal with the complaint (acknowledge to the 

complainant, investigate, propose resolutions, etc.); 
 Details of the proposed resolution, including person(s) who will be responsible 

for authorizing and implementing any corrective actions that are part of the 
proposed resolution; 

 Date when the proposed resolution was communicated to the complainant 
(unless anonymous); 

 Date when the complainant acknowledged, in writing if possible, being 
informed of the proposed resolution; 

 Details of whether the complainant was satisfied with the resolution, and 
whether the complaint can be closed out; 

 Date when the resolution is implemented (if any).  

The SCVLD will offer its district and local channels. The PIU will enable (i) local level offices, 
(ii) district level as GM focal points. By this arrangement, the project will be able to address 
effectively and efficiently all grievances raised at the grass-root level, which will have a 
countrywide scattered pattern including those in remote areas. To manage the project GM, it 
will include the following successive tiers of extra-judicial grievance review and resolution: 

 The first tier will be the village local self-governments at the grassroots, who 
are responsible for helping members of the community and other social work 
(conflict resolution, overall community upkeep, etc.). They have the primary 
responsibility for identifying the households and/or individuals requiring social 
assistance. Unresolved grievances will be elevated to Grievance Redress 
Commission (GRC). 

 PAPs will have an option of submitting grievances to PIU directly. This will be 
the second tier, which will form a GRC under the leadership of PIU and includes 
one or more senior district and local level office managers and one village 
leader. GRC will resolve issues that could not be resolved by the local 
government or those that came directly. The GRC will deal with issues before 
referring to the legal recourse. 

To promote the transparent and efficient implementation of the project, the PIU will accept and 
investigate queries from any Project-affected parties, including anonymous queries. 
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Table 7.2. Grievance Redress and Feedback Mechanism 

To whom is the 
complaint filed 

Form of 
submission 

Complaint management 
procedure 

Time for 
considerati
on of 
complaints 

THE FIRST LEVEL 
Office of local SCVLD 
offices 
Address: [tbd] 
Tel.: [tbd] 
Fax: [tbd] 
E-mail address: [tbd] 
Officer responsible for 
maintaining the GM Log: 
[tbd] 
 
 

Verbal 
Written 
In electronic 
format 

1. Local SCVLD offices register 
complaints/proposals in the Log for 
registration of complaints and 
proposals; 
2. Maintain and monitor the process 
of reviewing and responding to 
complaints; 
3. Monthly they are reporting in 
writing to the PIU, to the Social 
Specialist on the status of work with 
complaints. 

3 days 

THE SECOND LEVEL 
GRC at PIU level 
PIU SCVLD: [tbd] 
Address: [tbd] 
Tel: [tbd] 
Fax: [tbd] 
E-mail address: [tbd] 
Officer responsible for 
maintaining the GM Log: 
[tbd] 
 

in written form 
in electronic 
form 

1.  PIU office registers a complaint 
in the Log for complaints and 
proposals; 
2.  Maintain and monitor the process 
of reviewing and meeting the 
complaints; 
3.  Consideration of the complaint 
may require additional verification 
of the issue, including the collection 
of additional documents. 
3.  Report monthly in writing to the 
SCVLD (depending on the nature of 
the issue) on the status of work with 
complaints. 

 
 
 
 
 
5 days 
 
 
 
15 days 
 
 
 

 
7.3. Monitoring and reporting on grievances 

The PIU will be responsible for:  
 Analyzing the qualitative data on the number, substance, and status of complaints 

and uploading them into the project databases established by PIU;  
 Monitoring outstanding issues and proposing measures to resolve them;  
 Preparing quarterly reports on GM to be shared with the WB.  

Biannual reports to be submitted to the WB shall include a section related to GM which 
provides updated information on the following:  

 Status of GM implementation (procedures, training, public awareness campaigns, 
budgeting, etc.);  

 Qualitative data on the number of received grievances (applications, suggestions, 
complaints, requests, positive feedback), highlighting a number of resolved 
grievances;  

 Quantitative data on the type of grievances and responses, issues provided, and 
grievances that remain unresolved;  

 Level of satisfaction by the measures (response) taken;  
 Any correction measures taken. 
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Handling of sensitive grievances 
GBV including SEA/SH) issues require some additional measures: 

 Gender sensitivity will be sought in the employment of Stakeholder engagement 
and communication specialists who will work in the region. 

 Stakeholder engagement and communication specialists will be informed about 
GBV issues. 

 In addition to the socio-cultural characteristics and non-violent communication 
ways in the training of workers, GBV will also be on the agenda. Worker training 
will include the following information on GBV: 
o Definition of violence against women in national and international documents, 
o Types of violence (physical, sexual, economic, emotional), 
o Legal sanctions. 

 The grievance mechanism will be accessible and ensure the confidentiality of 
personal information. 

  Information activities will be carried out to inform women about the mechanism. 
The following types of information are presented in these studies: 
o Women's rights 
o Self-protection in cases of violence and sexual abuse 
o Emergency phone numbers 
o Contact information of the institutions and organizations they can apply to 
o Grievance mechanism and privacy policy 

 The confidentiality principle of the grievance mechanism will be repeated in all 
information materials. 

The project will utilize additional mitigation measures proportional to risk. The contractor will 
be responsible for developing the workforce management procedure, health, and safety plans 
as well as SEA/SH protocols which will apply to their own and subcontractor employees who 
work on the Project. These procedures and plans will be submitted to SCVLD and PIU for 
review and approval before the contractors are allowed to mobilize to the field of construction. 
All contractors will be required in the contract to commit against the use of child and forced 
labor, introduce mitigation measures against SEA/SH, and SCVLD/PIU staff in charge of 
contractor supervision will monitor and report the absence of forced labor and cases of 
SEA/SH. All personal data and complaints received by the GM will be treated in a confidential 
manner unless the complainant consents to the disclosure of their personal information. 
Especially, the confidentiality of sensitive issues and complaints related to SEA/SH raised by 
communities will be followed. 

7.4. GBV including SEA/SH grievances 

The GM system will include special pathways for the GBV complaints and grievances, 
including grievances on sexual harassment and sexual exploitation and abuse, and labor-related 
grievances. Channels to accept and respond to GBV grievances, while ensuring high 
confidentiality, will be communicated to the project’s affected parties during the consultation 
meetings and throughout project implementation. Training will also be provided by a GBV 
expert for the E&S officer on detection of cases of gender-based violence and handling of 
inquiries, complaints, and grievances related to GBV.   

Once an E&S officer is hired, his/ her email address and telephone number will be 
communicated to the project’s affected parties during consultations and through different 
stakeholder engagement methods. The E&S officer be will responsible for managing this type 
of complaint with high priority, seriousness, data protection, and privacy through channeling 
the complaint to the Head of PIU and following up on it. 
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The following sexual harassment and sexual abuse grievance procedures mechanism will be 
followed: 

I. Accept the grievance/ complaint through the GM available channels, including 
anonymous grievances; 

II. Provide the complainant with the option of anonymity; 
III. Upon agreement from the victim directorate to the SCVLD and other respective 

ministries (Ministry of Mahalla, Ministry of Employment, Ministry of Justice, 
Ministry of Internal Affairs); 

IV. Follow up with the complainant, if they have provided their consent, to ensure just 
and proper care is provided to them and obtain feedback from relevant ministries 
regarding the case for filing and closure; 

7.5. Existing GM at SCVLD 

Along with the World Bank requirements on the development and implementation of grievance 
mechanism for each Bank finance project, a grievance redress procedure is also required 
according to national legislation. In Uzbekistan a grievance redress procedure is regulated by 
the law “On Citizens’ Applications” and the “Law on the order of submission of appeals of 
physical and legal entities” (#378, December 03, 2014). Moreover, the SCVLD provides an 
internal grievance mechanism for physical and legal entities to raise reasonable workplace 
concerns. The grievance mechanism procedures are described in the following local regulations 
as well: Law of the Republic of Uzbekistan “About appeals of individuals and legal entities” 
#445 dated on 11.09.2017 and charter  of the State Committee of Veterinary and Livestock 
Development dated in 2021. 

Table 7.3. Channels for accessing information and submitting grievances1 

Description Contact details 

Grievance Redress 
Committee – 1st tier 

district and local SCVLD offices 
Mr. Akmal Mahmudov  

Grievance Redress 
Committee – 2nd tier 

Project Implementation Unit 
Mr. Oleg Lee 

Address: Kichik khalka yuli Street #21-a, Tashkent, Uzbekistan 
Telephone: +99871 202 12 00 
Hotline: +99871 202 12 00 
Web-platform: murojaat@vetgov.uz  
Anonymous complaints are also entertained by any of the above channels 

7.6.  Workers’ Grievance Mechanism 

The SCVLD shall provide clear grievance mechanisms for partners, workers, employees, and 
contractors including consultants and experts who will be employed or engaged in connection 
with the Project. The SCVLD will inform the workers about the available tools to lodge 
grievances such as telephone numbers and email. The E&S officer will receive, and handle 
complaints related to workers’ grievances. The E&S officer staff will be responsible for 
managing and sorting complaints related to workers and employees (contracted and long-term 
employees) and for recording and tracking the resolution of grievances in the complaints log.  

The worker’s grievance mechanism will include: 
 a procedure to receive grievances such as comment/complaint form, suggestion boxes, 

email, a telephone hotline 

 
1 Contact details will be updated as soon as the PIU will be established 



 

32 | P a g e   

 stipulated timeframes to respond to grievances;  
 a register to record and track the timely resolution of grievances;  
 an assigned staff/office/department to receive, record, and track the resolution of 

grievances. 

The worker’s grievance mechanism will be described in staff induction trainings, which will 
be provided to all project workers. Information about the existence of the grievance mechanism 
will be readily available to all project workers (direct and contracted) through notice boards, 
the presence of “suggestion/complaint boxes”, and other means as needed. SCVLD will 
monitor the registration and resolution of grievances, and report these in the progress reports.  

7.7. World Bank Grievance Redress System 

Communities and individuals who believe that they are adversely affected by a project 
supported by the World Bank may also complaints directly to the Bank through the Bank’s 
Grievance Redress Service (GRS) (https://www.worldbank.org/en/projects-
operations/products-and-services/grievance-redress-service). A complaint may be submitted in 
English, Uzbek or Russian, although additional processing time will be needed for complaints 
that are not in English. A complaint can be submitted to the Bank GRS through the following 
channels: 

 By email: grievances@worldbank.org 
 By fax: +1.202.614.7313 
 By mail: The World Bank, Grievance Redress Service, MSN MC10-1018, 1818 

H Street Northwest, Washington, DC 20433, USA  
 Through the World Bank Uzbekistan Country Office in Tashkent: 107B Amir 

Timur Street, Block C, 15th floor, 100084, Tashkent, Uzbekistan, 
tashkent@worldbank.org, Tel. +998 71 120-2400 

The complaint must clearly state the adverse impact(s) allegedly caused or likely to be caused 
by the Bank-supported project. This should be supported by available documentation and 
correspondence to the extent possible. The complainant may also indicate the desired outcome 
of the complaint. Finally, the complaint should identify the complainant(s) or assigned 
representative/s and provide contact details. Complaints submitted via the GRS are promptly 
reviewed to allow quick attention to project-related concerns. 

In addition, project-affected communities and individuals may submit complaints to the World 
Bank’s independent Inspection Panel, which will then determine whether harm occurred, or 
could occur, as a result of the World Bank’s non-compliance with its policies and procedures. 
Complaints may be submitted to the Inspection Panel at any time after concerns have been 
brought directly to the World Bank’s attention, and after Bank Management has been given an 
opportunity to respond. For information on how to submit complaints to the World Bank 
Inspection Panel, please visit www.inspectionpanel.org. 
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8. MONITORING AND REPORTING 

8.1. Involvement of stakeholders in monitoring activities 

The ESCP and SEP require regular consultations with stakeholders to obtain feedback on the 
effectiveness of facilitation measures and gather suggestions for further improvements. The 
results of stakeholder engagement will be reported back to stakeholder groups, SCVLD board 
meetings, and if needed other communication channels. Such can include media, written 
reports, press releases, etc. These consultations will also be used to gather information about 
the project’s progress in meeting the results indicators as noted in the project results framework. 
The bi-annual ESCP compliance monitoring reports would be prepared and submitted by the 
PIU Environment and Social specialists throughout the project life. The PIU will also submit 
bi-annual reports on the project progress to the World Bank. 

The World Bank will also provide implementation support and supervision during the project 
implementation period. Implementation support and supervision missions will be undertaken 
at least every six months and will monitor and report on progress made under the project 
through the implementation status and results reports (ISRs).  

8.2. Reporting back to stakeholder groups 

The bi-annual report will provide relevant information to be included in the Project ISR 
Reports. The project also supports the SCVLD’s efforts to increase its capacity in 
communications and outreach by hiring experienced communications professionals to design 
and implement training on project components, education campaigns, and provide a feedback 
loop. 

Information on public engagement activities undertaken by the Project during the project’s life 
cycle may be conveyed to the stakeholders in two possible ways: 

 Publication of a standalone annual report on the project’s interaction with the 
stakeholders. 

 A number of Key Performance Indicators (KPIs) will also be monitored by the project 
on a regular basis, including the following parameters: 

 Frequency of public engagement activities; 
 Number of public grievances received within a reporting period (e.g., monthly, 

quarterly, or annually) and number of those resolved within the prescribed timeline; 
 Number of press materials published/broadcasted in the local, and national media. 
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ANNEX 1 PARTICIPANTS OF VIRTUAL PUBLIC CONSULTATION MEETING 

List of Stakeholders who participated in Public Consultation and Presentation Slides 
 

№ S/n Name of organization Participating 
Representatives              

Andijan Regional Department of Veterinary and Livestock Development 
1 1 Andijan Regional Department of Veterinary and Livestock 

Development 
Aliyorov Saidakbarxon 

2 2 Andijan Regional State Center for Diagnosis of Animal 
Diseases and Food Safety 

Jo'raev Bakhtiyor 

3 3 Department of State Veterinary Control of State Border 
and Transport 

Esanov Hasanboy 

4 4 Altynkul district department of veterinary and animal 
husbandry development 

Uzakov Sardor 

5 5 Andijan district department of veterinary and animal 
husbandry development 

Xaydaraliev Abubakr 

6 6 Balikchi District Veterinary and Livestock Development 
Department 

Mingboev Ma'rufjon 

7 7 Boston District Veterinary and Livestock Development 
Department 

Nabiev Nurmuxammad 

8 8 Jalakuduk District Department of Veterinary and Livestock 
Development 

Pulatov Davron 

9 9 Izboskan District Department of Veterinary and Livestock 
Development 

Khusanov Jamoldin 

10 10 Ulugnor district veterinary and livestock development 
department 

Turgunov Shukhrat 

11 11 Kurgantepa district veterinary and livestock development 
department 

Mamatov Baxodir 

12 12 Asaka District Veterinary and Livestock Development 
Department 

Khaydarov Muhammadsoli 

13 13 Markhamat District Veterinary and Livestock 
Development Department 

Umarov G'oibjon 

14 14 Shahrikhon District Veterinary and Livestock 
Development Department 

Iskandarov Ahmadillo 

15 15 Pakhtaabad district department of veterinary and animal 
husbandry development 

Sheraliev Avazbek 

16 16 Khojaabad district department of veterinary and animal 
husbandry development 

Mirkomilov 
Shermuxammad 

17 17 Bulakbashi District Veterinary and Livestock 
Development Department 

Yunusov Zufar 

18 18 Andijan city department of veterinary and animal 
husbandry development 

Tojaxmedov Shavkat 

19 19 Khanabad city veterinary and livestock development 
department 

Akhmedov Abdushukur 

Regional Territorial Center "Chorvanasl" 
20 1 Regional Territorial Center "Chorvanasl" Sopiev Nosirjon 
21 2 "Andijonbaliqsanoat" LLC Yuldashev Bektosh 
22 3 "Andijan Beekeepers Association" LLC Xalimov Bobirjon 
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23 4 Altynkul district Bakht imkon development cattle " farm 
(milk processing)" 

Ismoilov Faxriddin 

24 5 "Euro ekfin" LLC in Boston district (milk processing)" Abdulkhakov Jamshidbek 
 General Directorate of Economic Development and Poverty Reduction 

25 1 General Directorate of Economic Development and 
Poverty Reduction 

Sarimsaqov Arabboy 

Regional Department of Ecology 
26 1 Regional Department of Ecology Sidiqov Sohib 

Andijan region Main Department of Finance 
27 1 Andijan region Main Department of Finance Nuriddinov 

Kholmukhammad 
Fergana region 

№ S/n Name of organization Participating 
Representatives               

 
28 1 Department of Veterinary and Livestock Development Sheraliev Normatjon 
29 2 State Center for Diagnosis of Animal Diseases and Food 

Safety 
Ahmadaliev Mamirjon 

30 3 "Chorvanasl" Center Kholmatov Mirodullo 
31 4 Department of Ecology and Environmental Protection Shakirov Erkinjon 
32 5 Representative of the Uzbek Fish Industry Association in 

the region 
Meliev Umidjon 

33 6 The regional representative of the Association of 
Beekeepers 

Suyarkulov Sherzod 

34 7 Regional branch of Microcreditbank Muhammadjonov 
Saidjamol 

35 8 Regional branch of the Khalk Bank Xabibullaev Zikrillo 
36 9 Regional branch of Qishloq qurilish bank Eshmatov Akbarali 
37 10 Ipoteka bank regional branch Xamdamov Muhammadjon 

Jizzakh region 
№ S/n Name of organization Participating 

Representatives                
 

38 1 Microcredit bank Toshboev Abdusamat 
39 2 Khalk Bank Yoriev Elyor 
40 3 Qishloq qurilish bank Khudoyberdiev Nasriddin 
41 4 Department of Veterinary and Livestock Development Murodov Rustam 
42 5 Beekeeping Association Nazarov Erkin 
43 6 Chorvanasl Center Hazratkulov Azizqul 
44 7 Department of Ecology Ortiqboev Shavkat 
45 8 "State Center for Diagnosis of Animal Diseases and Food 

Safety" 
Suyarov Zavqi 

46 9 General Directorate of Economic Development and 
Poverty Reduction 

Qulmatov Akmal 

47 10 Department of Investment and Foreign Trade Ubaydullaev Navruz 
Kashkadarya region 

№ S/n Name of organization Participating 
Representatives                   
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49 1 Regional Department of Veterinary and Livestock 
Development 

Shukhrat Eshmatov 

50 2 Regional "Chorvanasl Center" Davron Allayorov 
51 3 Head of the Department of Poultry and Rabbit 

Development of the Regional "Chorvanasl Center" 
Nigora Khojanova 

52 4 Chairman of the Beekeeping Association Ravshan Boymatov 
53 5 Microcredit bank Nusratilla Suyunov 
54 6 Ipoteka bank Shukhrat Boboev 
55 7 Khalk Bank Oybek Ziyadullaev 
56 8 Qishloq qurilish bank Nurilla Normurodov 

Bukhara region 
№ S/n Name of organization Participating 

Representatives             
 

57 1 JSCB "Microcredit" bank Jo'raev Sherali 
58 2 JSC "Khalk bank" Abduxodjaev Alisher 
59 3 JSCB "Qishloq qurilish bank" Xusenov Shaxob 
60 4 JSC "Ipoteka bank" Asadov Nodir 
61 5 Regional Department of Veterinary and Livestock 

Development 
Sobirov Nodirjon 

Madievich 
62 6 Regional Beekeeping Association Kenjaev Bafo 
63 7 Regional Department of "Uzbekchorvanasl" Agency Rakhmatov Nosir 

Abdullaevich 
64 8 Implementation group of the project "Development of the 

livestock sector in the Republic of Uzbekistan" 
Norkulov Sukhrob 

Sohibovich 
65 9 Department of Ecology and Environmental Protection Murodov Anvar 

Surkhandarya region 
№ S/n Name of organization Participating 

Representatives                 
 

66 1 Microcredit bank Abduvoxidov Saidislom 
67 2 Khalk bank Murotov Jurabek 
68 3 Qishloq qurilish bank Sattorov Kholmumin 
69 4 Ipoteka bank Tojiev Xaitali 
70 5 Surkhandarya Veterinary Department Abdurahmonov Hamroqul 
71 6 Surkhandarya Regional Beekeeping Association Meliboev Anvar 
72 7 Surkhandarya regional department of animal husbandry Amanturdiev Anvar 
73 8 Surkhandarya regional department of ecology Bakhshikulov is Abdukodir 

Republic of Karakalpakstan 
№ S/n Name of organization Participating 

Representatives               
 

74 1 Committee on Veterinary and Livestock Development of 
the Republic of Karakalpakstan, Regional and Tashkent 

City Department of Veterinary and Livestock 
Development 

Kurbanyaiiyazov Bayram 

75 2 State Centers for Diagnosis of Animal Diseases and Food 
Safety of the Republic of Karakalpakstan and the regions 

Aleushiev Oralbay 
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76 3 The Republic of Karakalpakstan and regional 
"Chorvanasl" centers 

Uraznazarov Zamir 

77 4 Committee for Ecology and Environmental Protection of 
the Republic of Karakalpakstan, regional and Tashkent city 

departments of ecology and environmental protection 

Kutlymuratov Rustem 

78 5 KR branch of JSC "Xalqbank" Kannazarov Timur 
79 6 KR branch of JSCB "Mikrokreditbank" Kudaybergenov Maxim 
80 7 KR branch of JSCB "Ipoteka bank" Sadikov Bauyrjan 
81 8 KR branch of JSCB "Qishloqqurilishbank" Ametov Amangeldi 
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